130" IATP Conference,
InterContinental Citystars,
Cairo, Egypt

5 -9 October 2024
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Program Agenda

Saturday | 5 October | Meeting Room

09:00 — 09:45 Authorities Requirements Project Committee Meeting Abdeen
09:00 — 09:45 Introduction to Authorized Guest Vendors/OEMs Al Hambra
10:00 - 10:30 Associate Members & Supplier Observers Al Hambra

10:00-11:00 Maintenance Pooling Agreements Committee Members Pre-Meeting Al Montaza

10:30-11:00 Supplier Training Class Al Hambra
11:15-12:15 F/L Pool Group Meeting Al Montaza
11:45-12:45 Aircraft Recovery Meeting Abdeen
13:30-14:30 Engines Pool Group Meeting Al Hambra
13:45-16:15 SGHA Familiarization Al Montaza
15:30-16:00 Observer Airlines Welcome Meeting Abdeen
16:30-17:00 Chair/Co-Chair Meeting 1 (Pool Group/ Project Groups/ Committees) Al Hambra
17:00-17:30 Parts Pool Group Chair/Co-Chair Meeting Al Hambra
17:30-18:00 Technical Watch Forum Meeting Al Hambra

Sunday 6 October Meeting Room

09:00 — 09:30 Station Restrictions Committee Meeting (open to all member airlines) Abdeen

09:00 —12:00 Introduction to IATP Al Hambra
Mandatory for all first-time conference attendees

09:30 - 10:00 Station Restrictions Committee Members Meeting Abdeen

09:45 -10:30 Aircraft Recovery Providers Meeting Al Manial

10:30-11:30 Line Maintenance Regulatory Training Al Montaza

10:30-12:00 Members in Contravention Meeting Citadel

with the Advisory Committee
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130" IATP Conference,
InterContinental Citystars,

Cairo, Egypt

5 -9 October 2024

Program Agenda

Monday | 7 October | Meeting Room
09:00-10:30 General Assembly 1 Al Saraya 2-4
10:30-12:00 Exchange Meeting 1 Al Saraya 2-4
Only for IATP members
10:30 - 18:00 Bilateral Meetings Al Saraya 1
10:45 -12:15 Introduction to Parts Pooling Abdeen
Mandatory for all first-time conference attendees
13:00 - 13:45 Introduction to Aircraft Recovery Abdeen
Mandatory for all first-time conference attendees
13:00 - 14:00 Platform Steering Committee Meeting Al Manial
13:00 - 18:00 Exchange Meeting 2 Al Saraya 2-4
14:00 - 14:45 Introduction to Airbus Models and Derivatives Abdeen
14:45 -15:30 Introduction to Boeing Models and Derivatives Abdeen
15:45 -16:30 Sustainability — Travelers for the Future Abdeen
15:30-17:30 AOG Speed Meetings (Airline-to-Airline) Sans Souci ll
16:00 - 16:30 Equipment (E Pool Group) Pool Meeting Al Manial
Tuesday | 8 October Meeting Room
08:00 - 17:00 7Bi|atera| Meetings Al Saraya 1
08:00 - 12:00 Exchange Meeting 3 Al Saraya 2-4
09:00 — 09:45 Airbus Fleet Parts Pool Meeting Abdeen
09:00 - 10:30 Observer Airlines’ Debriefing Citadel
09:45 -10:30 Boeing Fleet Parts Pool Meeting Abdeen
11:00-11:30 Parts Pool G, K, M, P, Q, S, T Pool and E Pool
and Aircraft Recovery Pool Group Meeting Mamouniah
11:45-13:00 AOG Speed Meetings (Airline-to-Associate Member) Sans Souci ll
13:00-16:00 Exchange Meeting 4 Al Saraya 2-4
13:30-14:00 Senior Delegate Familiarization Session Mamouniah
14:15 - 14:45 Introduction to IATP Invoicing Mamouniah
15:00 — 15:45 IATP Platform Overview, Enhancement & Q&A Mamouniah
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Program Agenda
Wednesday | 9 October | Meeting Room

09:00 - 12:00 General Assembly 2 Al Saraya 2-4

30 min. after Chair/Co-Chair Meeting 2 (Pool Group / Project Groups/ Committees) Al Saraya 1
closing of
General Assembly 2

14:00 - 18:45 Advisory Committee Meeting 2 Citadel

Meeting Rooms Floor Distribution

Level -4 Al Saraya, Sans Souci Il, Shahrazad

Level -3 Abdeen, Al Manial, Al Montaza, Mamouniah, Sans Souci |
Level -2 Al Hambra

Lobby Level Palm Garden

1% floor Citadel, Al Gawhara

Service Rooms

Pre- and Post-Conference Meetings

Thurs/Fr 3-4 October 09:00 - 17:00 Secretariat Meeting / Set up Sans Souci |
Friday 4 October 09:00-17:00 Supplier Services Committee Meeting Al Gawhara
Friday 4 October 09:00 - 18:00 Advisory Committee / Management Board Meeting 1 Citadel
Thursday 10 October 09:00 - 18:00 Advisory Committee / Management Board Meeting 3 Citadel
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